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)QTEXL]�(]REQMGW�MR�'SR¾MGX�8VERWJSVQEXMSR��)(M'8�MW�E�ORS[PIHKI�I\GLERKI�
TVSNIGX�HIWMKRIH�XS�FVMRK�EGEHIQMG�VIWIEVGL�MRXS�HMEPSKYI�[MXL�GSR¾MGX�
transformation experts and practitioners.

The academic research, conducted by Professor Lynne Cameron at the Open 
University, UK, called ‘Living with Uncertainty’, investigated how people construct, 
negotiate or resist empathy with others through dialogue and interaction. It 
produced a model of the dynamics of empathy and insights into strategies that 
people use to support and block empathy.

8LI�)(M'8�TVSNIGX�XSSO�½RHMRKW�JVSQ�XLI�0MZMRK�[MXL�9RGIVXEMRX]�TVSNIGX�ERH��MR�
GSPPEFSVEXMSR�[MXL�XLII�2+3�6IWTSRHMRK�XS�'SR¾MGX��ETTPMIH�XLIQ�XS�GSR¾MGX�
transformation.

;I�XSSO�SYV�MRMXMEP�MHIEW�XS�ER�MRXIV�GSQQYRMX]�GSR¾MGX�WMXYEXMSR�MR�RSVXLIVR�/IR]E�
ERH�XS�TSWX�WIXXPIQIRX�[SVO�[MXL�]SYRK�TISTPI�EJJIGXIH�F]�GSR¾MGX�MR�2ITEP�

*VSQ�XLMW�HMEPSKYI��E�KVSYT�SJ�EGEHIQMGW�ERH�I\TIVMIRGIH�GSR¾MGX�XVERWJSVQEXMSR�
professionals have produced a shared framework that maps the model of empathy 
SR�XS�GSR¾MGX�XVERWJSVQEXMSR�TVSGIWWIW��8LMW�)(M'8�JVEQI[SVO�SJJIVW�GSR¾MGX�

transformation professionals a method for identifying empathy dynamics that might 
FI�EX�TPE]�EX�HMJJIVIRX�WXEKIW�SJ�GSR¾MGX�XVERWJSVQEXMSR�ERH�XIGLRMUYIW�JSV�HIWMKRMRK�
more effective interventions and training.

8LMW�QERYEP�TVIWIRXW�XLIWI�MHIEW��QIXLSHW�ERH�XIGLRMUYIW�JSV�[MHIV�YWI�

Empathy Dynamics in
Conflict Transformation
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INTRODUCING THE
MANUAL

Who the Manual is for and what it offers 

The case studies from Kenya and Nepal
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Who is the manual for?

• peace-builders and development practitioners

• TVEGXMXMSRIVW�MR�GSR¾MGX�WMXYEXMSRW�WYGL�EW�RYVWIW�ERH�WSGMEP�[SVOIVW

• not just for leaders, but for anyone involved in mediating change 

• ER]SRI�[LS�HIEPW�[MXL�GSR¾MGX�MR�IZIV]HE]�PMJI�M�I��IZIV]SRI

How will the manual add value to your practice?

• YRHIVWXERHMRK�IQTEXL]�H]REQMGW�[MPP�LIPT�YRHIVWXERH�XLI�TVSGIWWIW�SJ�GLERKI�MR�GSR¾MGX�XVERWJSVQEXMSR�

• noticing empathy can help in observing change in the individuals and groups that you work with

• you will gain insights from people who have made change happen, reduced violence, and transformed relationships

How you can use the manual

• JSV�VI¾IGXMRK�SR�XLI�GSR¾MGX�XVERWJSVQEXMSR�TVSGIWWIW�XLEX�]SY�EVI�EPVIEH]�IRKEKIH�MR

• as an aid to designing change

• to support your practice

• to develop more empathy with yourself as person and practitioner

What the manual does not offer

• a formula

• a step-by-step guide 

• a management tool only for leaders

Where we work may be desperate, 
What we want to change may seem 
ambitious,
What we do may seem simple,
,W�PD\�EH�VSHFL¼F�WR�ZKHUH�ZH�DUH�

But if we understand
how we get to this point where 
change happens,

LW�PD\�KHOS�
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MARALAL, KENYA

In the harsh and beautiful landscape of northern Kenya, where the plateau drops 
thousands of feet into the Rift Valley, three communities -- Samburu, Pokot and 
Turkana -- graze their cows and goats. Over the years, occasional cattle raids would 
disturb the peace, but from 2003-4, drought and guns coming in from Sudan and 
Somalia brought new levels of tension and killings and escalating revenge attacks 
between tribes.

%�XIEQ�JVSQ�XLI�'EXLSPMG�GLYVGL�MR�1EVEPEP�XS[R��PIH�F]�)ZERW�3R]MIKS��ERH�
WYTTSVXIH�F]�6IWTSRHMRK�XS�'SR¾MGX�GEQI�XSKIXLIV�XS�XV]�XS�WXST�XLI�ZMSPIRGI�

and build peace in the area. Evans and his team have made a huge difference over 
the last few years, bringing people together in many different ways and reducing the 
number of deaths.

1EVEPEP�MW�E�PEVKIP]�TEWXSVEPMWX�EVIE��FIWIX�F]�LYQER�ERH�JSSH�MRWIGYVMX]��8LI�WYHHIR�
increase in the availability of small arms from countries to the north, in addition 
XS�TIVMSHMG�HVSYKLXW��HIGPMRMRK�REXYVEP�VIWSYVGIW��TEVXMGYPEVP]�TEWXYVI�ERH�[EXIV�
��XLI�ZIV]�PMJIPMRI�SJ�TEWXSVEPMWX�GSQQYRMXMIW��EW�[IPP�EW�TSSVP]�HI½RIH�VIWSYVGI�
management and access systems, and limited investment in social services and 
development, contributed to the increase in cattle raiding and cycles of violent 
retaliation.

INTRODUCING THE CASE STUDIES FROM KENYA AND NEPAL

Young Samburu men with Evans 
Onyiego and Lynne Cameron
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8LI�'EXLSPMG�(MSGIWI�SJ�1EVEPEP´W�TIEGI�FYMPHMRK�XIEQ�HIZIPSTIH�E�WIVMIW�SJ�
GSR¾MGX�WIRWMXMZI�MRMXMEXMZIW�XS�VIWTSRH�XS�XLI�GVMWMW��8LIWI�LEZI�PIH�XS�TIEGI�
agreements, the establishment of inter-community peace and development 
GSQQMXXIIW�ERH�GSR¾MGX�IEVP]�[EVRMRK�VIWTSRWI�W]WXIQW��%HHMXMSREPP]��WQEPP�WGEPI�
economic development projects, including a peace market and an inter-ethnic 
peace school, have been established, bringing people together from the different 
communities to trade and learn. As members of each community work together, 
RSX�SRP]�EVI�XLI�IGSRSQMG�FIRI½XW�WLEVIH��FYX�MRXIV�GSQQYRMX]�YRHIVWXERHMRK�ERH�
VIPEXMSRWLMTW�EVI�IRLERGIH��8LI�JVIUYIRG]�SJ�GEXXPI�XLIJX�LEW�VIHYGIH�ERH��QSVI�
importantly, the peace committees have been helping to recover stolen cattle 
which helps prevent revenge attacks.

In taking the research to this new context, we wanted to test out the new ideas 
about empathy. Would theory derived from studies in more developed countries 
ETTP]�MR�XLMW�ZIV]�HMJJIVIRX�WMXYEXMSR��[LIVI�ZMSPIRGI�ERH�GSR¾MGX�[EW�WXMPP�ZIV]�JVIWL�
MR�TISTPI´W�QIQSVMIW#�1IIXMRKW�[IVI�EVVERKIH�[MXL�TISTPI�JVSQ�7EQFYVY��4SOSX�
ERH�8YVOERE�GSQQYRMXMIW�XS�GSPPIGX�REVVEXMZIW�SJ�GSR¾MGX�ERH�GLERKI��;I�LIEVH�
stories of courage and determination and saw peace- builders imaginatively taking 
advantage of every opportunity to replace revenge and attack with dialogue and 
interaction.

=SY�[MPP�½RH�WSQI�SJ�XLI�WXSVMIW�MR�XLI�QERYEP��ERH�SXLIVW�EVI�EZEMPEFPI�SR�PMRI�
here: 
LXXT���[[[�WGVMFH�GSQ�HSG�����������)QTEXL]�MR�1EOMRK�'LERKI�,ETTIR�
0IEVRMRK�JVSQ�1EVEPEP
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NEPAL

1IIRE�MW�E�]SYRK�[SQER�[I�QIX�[LIR�[I�XVEZIPPIH�XS�2ITEP�MR�������

Except that Meena does not exist. We did travel to Nepal, and we visited villages 
and towns, up in the hills and down in the valleys. Wherever we went, we met groups 
of young people with stories to tell about the civil war that took place in Nepal 
between 1996 and 2006. Seven years after a peace agreement was signed, these 
young people had vivid memories of leaving their homes to join the armed forces 
or armed groups, and stories about the impact those youthful decisions continued 
to make on their lives. Very often they lamented lost opportunities for education. 
Sometimes they spoke positively of what they learnt and how they changed, but 
more often they told of suffering, discrimination and exclusion. Many of the young 
people who we talked to wanted anonymity for themselves and their families, so we 
cannot tell you their stories. Instead, we have put together “Meena” as a composite 
ERH�½GXMSREP�GLEVEGXIV�XS�MPPYWXVEXI�XLI�IJJIGX�SJ�GSR¾MGX�SR�]SYRK�PMZIW�ERH�LS[�MX�
GSRXMRYIW�WS�PSRK�EJXIV�XLI�IRH�SJ�XLI�½KLXMRK�

;I�XVEZIPPIH�[MXL�XLI�RSR�KSZIVRQIRXEP�SVKERMWEXMSR�';-2��'LMPH�;SVOIVW�
MR�2ITEP�[LS�VYR�E�TVSNIGX�XS�LIPT�XLI�]SYRK�TISTPI��[LS�XLI]�GEPP�'%%*%+�
�GLMPHVIR�EWWSGMEXIH�[MXL�EVQIH�JSVGIW�ERH�EVQIH�KVSYTW��%JXIV�E�HIGEHI�
SJ�GMZMP�[EV�MR�2ITEP��XLI������'SQTVILIRWMZI�4IEGI�%GGSVH�EMQIH�XS�FYMPH�
sustainable peace. The Peace Accord included provision for the disarmament, 
demobilisation and reintegration of members of armed groups. However, 
CAAFAG children and youths, who had belonged to armed groups, but who 
LEH�¾IH��[IVI�HMWQMWWIH�SV�HMWFERHIH�TVMSV�XS�XLI�WMKRMRK�SJ�XLI�4IEGI�%GGSVH�
LEZI�FIIR�I\GPYHIH�JVSQ�XLI�EKVIIQIRX��-R�TSWX�GSR¾MGX�2ITEP��QSVI�XLER�
a thousand children associated with armed groups have been deprived of 
education, assistance and development due to these gaps in provision.

Girls selling rhododendrons by the side of the road in 
Nepal to raise money for their school costs
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1ER]�SJ�XLIWI�]SYRK�TISTPI�LEZI�¾IH�XLIMV�TPEGIW�SJ�SVMKMR�HYI�XS�JIEV�SJ�
being ostracized or accused; in many cases this has meant leaving their families 
behind. Often the trauma experienced by former CAAFAG has resulted in 
PIEVRMRK�SV�WSGMEP�HMJ½GYPXMIW�ERH�MR�WSQI�QSVI�I\XVIQI�GEWIW�JSVQW�SJ�TSWX�
traumatic stress disorder. Despite this, access to holistic and staged support for 
psycho-social recovery and social reintegration and reconciliation is still limited 
MR�2ITEP�ERH�E�PEGO�SJ�VIGSKRMXMSR�MR�XLI�'SQTVILIRWMZI�4IEGI�%GGSVH�LEW�
resulted in these young people receiving little support to re-integrate into their 
GSQQYRMXMIW�ERH�JEQMPMIW��8LI�';-2�TVSNIGX�EMQIH�XS�VIQIH]�XLMW�RIKPIGX�
and support re-integration in a range of ways, including training, meetings 
and dialogue sessions. In areas with particularly high numbers of former 
'%%*%+��XVEMRMRK�[EW�TVSZMHIH�JSV�WSGMEP�[SVOIVW�XS�KMZI�GSYRWIPPMRK��';-2�
has supported education, vocational training and income generating activities, 
IUYMTTMRK�XLI�]SYRK�TISTPI�[MXL�WOMPPW�XS�VIMRXIKVEXI�FEGO�MRXS�XLI�GSQQYRMX]�
and providing hope for a positive future.

&EGO�MR�������1IIRE�[EW����]IEVW�SPH�ERH�PMZMRK�[MXL�LIV�KVERHQSXLIV�MR�E�
village a long way from the capital, Kathmandu. It was a hard life farming the 
WXIIT�WPSTIW��ERH�SRI�SJ�LIV�QSWX�HMJ½GYPX�NSFW�[EW�XS�MVVMKEXI�XLI�VMGI�½IPHW��
7SQI�SJ�LIV�JVMIRHW�LEH�NSMRIH�XLI�1ESMWX�KVSYT�ERH�XVMIH�XS�KIX�LIV�XS�GSQI�
with them: 

“Let us leave this life, cleaning and carrying water and farming. Let us make a 
RI[�2ITEP�ERH�½KLX�EKEMRWX�XLMW�JIYHEP�W]WXIQ�²
1IIRE�HMHR´X�[ERX�XS�NSMR�XLI�KVSYT�EX�½VWX�FYX�LIV�JVMIRHW�OITX�XIPPMRK�LIV�LS[�
PMJI�[SYPH�FI�FIXXIV��3RI�HE]��EW�WLI�GEQI�FEGO�JVSQ�XLI�½IPHW�EJXIV�[SVOMRK�
hard all morning, her grandmother met her at the door with a stick in her hand. 

“Why are you late back from the farm?” she demanded, chasing her with the 
stick. 

8LEX�[EW�XLI�FVIEOMRK�TSMRX�JSV�1IIRE�¯�WLI�TEGOIH�E�JI[�XLMRKW�ERH�VER�E[E]�
MRXS�XLI�QSYRXEMRW�XS�NSMR�LIV�JVMIRHW�ERH�WYTTSVX�XLI�1ESMWX�MRWYVKIRG]�

They lived in rough camps in the hills and forests for three years. It was an even 
harder life than in the village they had left behind. Food was scarce and very 
FEWMG��1IIRE�VIQIQFIVW�GV]MRK�JVSQ�PSRIPMRIWW��LYRKIV�ERH�JIEV�[LIR�WLI�
thought about her home and family. But when she asked to go back, she was 
not allowed. 

)ZIRXYEPP]�1IIRE�QEREKIH�XS�PIEZI�XLI�EVQIH�KVSYT�ERH�KS�FEGO�XS�LIV�ZMPPEKI��
She was worried about her education and she wanted to sit her school exam. 
&YX�WLI�[EW�RSX�[IPGSQIH�FEGO�MRXS�XLI�GSQQYRMX]�¯�TISTPI��IZIR�LIV�S[R�
family, were unkind to her, perhaps because of their own fears and worries.
1IIRE´W�PYGO�GLERKIH�[LIR�WLI�[EW�TYX�MR�XSYGL�[MXL�';-2��8LI]�XEPOIH�[MXL�
her, helped her to meet other young people in the same situation, and gave 
her a small amount of money to support her education. When she had taken 
LIV�I\EQW��1IIRE�[EW�SJJIVIH�E�GLERGI�XS�XVEMR�MR�E�FIEYX]�WEPSR�MR�XLI�XS[R��
;LIR�[I�QIX�LIV�WLI�[EW�UYEPM½IH�ERH�[EW�XVEMRMRK�SXLIV�KMVPW�YRHIV�XLI�
supervision of the salon owner, Sunita. 

;LIR�[I�MRXIVZMI[IH�7YRMXE��WLI�I\TPEMRIH�XLI�OMRHW�SJ�[SVO�XLEX�1IIRE�RS[�
HSIW�ERH�XSPH�YW�LS[�1IIRE�WSQIXMQIW�GSR½HIW�MR�LIV�EFSYX�LIV�TEWX�YT�MR�
XLI�LMPPW�[MXL�XLI�EVQIH�KVSYT��%GGSVHMRK�XS�7YRMXE��1IIRE�LEW�VIKVIXW�EFSYX�
joining the armed group but is determined now to make a success of her life. 
7YRMXE�HSIWR´X�FPEQI�1IIRE�JSV�XLI�GLSMGIW�WLI�QEHI�[LIR�WLI�[EW�WS�]SYRK��
She is pleased to be able to help this determined and hard-working young 
woman. When we asked about their relationship, Sunita said she feels like “an 
auntie for her. I am taking care of her.”

1IIRE�ETTVIGMEXIW�LS[�PYGO]�WLI�MW�XS�LEZI�GSQI�MRXS�7YRMXE´W�GEVI�ERH�XVEMRMRK��
Having a job gains her respect from the community and when she goes back 
to the village, her family now welcomes her. She is happy to be able to support 
XLIQ�½RERGMEPP]��

9



I asked about her grandmother with the stick. 

“Is she very sorry for being cross with you all those years ago?” 

1IIRE�WQMPIH��±=IW��WLI�MW�WSVV]��%X�XLEX�XMQI�WLI�GLEWIH�QI�[MXL�XLI�WXMGO��2S[�
-�EQ�PSSOMRK�EJXIV�LIV�RIIHW��2S[�WLI�JIIPW�TVSYH�SJ�QI��%RH�-�EQ�LETT]�XS�
support her.”

10
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KEY IDEAS
Empathy

Dyspathy

Empathetic understanding

The model of empathy-dyspathy dynamics
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Empathy�MW�EFSYX�LS[�[I�YRHIVWXERH�SXLIV�TISTPI��&IGEYWI�MX�MW�IWWIRXMEPP]�ER�MRHMZMHYEP�VIWTSRWI�SV�EGXMSR��[I�HI½RI�
empathy as one person understanding how it feels to be another person.

There are two types of empathy: automatic and controlled.

Automatic empathy - the ‘ouch’ moment -  this kind of empathy happens instantly when we react to another person’s 
feelings. If we see someone hurt, we may say ‘ouch!’ as our body seems to feel their pain. If we see someone happy and 
laughing, we can feel their joy. Everyone does automatic empathy unless it is stopped somehow.

Controlled empathy - the pause for thought - this kind of empathy comes about by thinking and reasoning, and is about 
XEOMRK�XLI�TIVWTIGXMZI�SJ�XLI�SXLIV�TIVWSR��YRHIVWXERHMRK�LS[�XW�LI�JIIPW��'SRXVSPPIH�IQTEXL]�XEOIW�PSRKIV�XLER�EYXSQEXMG�
empathy - it needs time and, often, it needs support. 

Then there is what happens as a result of doing empathy, called empathic understanding:

• In empathic understanding

• the other person is seen as a complex individual

• and that’s OK. Differences are accepted.

• The other is entitled to full human rights.

• Everyone involved has ways to deal with the emotional tensions involved in the above.

8LI�KSEP�SJ�SYV�[SVO�MW�XS�XVERWJSVQ�GSR¾MGX�ERH�IRQMX]�MRXS�IQTEXLMG�YRHIVWXERHMRK�

7KH�UHVHDUFK�VKRZHG�WKDW�SHDFH�EXLOGHUV�ZKR�ZDQW�WR�EULQJ�DERXW�HPSDWKLF�XQGHUVWDQGLQJ�EHWZHHQ�SHRSOH�LQ�FRQ½LFW�
¼UVW�QHHG�WR�EXLOG�WKHLU�RZQ�HPSDWKLF�XQGHUVWDQGLQJ�RI�WKRVH�SHRSOH�

Empathy is action.

Empathy is something we DO, 

not something we ‘have’.

We work to change the empathy 

and dyspathy so that people 

can relate to other people as 

individual human beings instead of 

seeing them as ‘the enemy’

The goal of our work is to 

WUDQVIRUP�FRQ½LFW�DQG�HQPLW\�LQWR�

empathic understanding.

12



Empathy is not the same as compassion. Compassion often follows empathy because, once we feel how it is to be the Other, we want to help them. But it is possi-
ble for empathy to be followed by other emotions, including anger and despair.

Because empathy is automatic and part of being a human being, if it doesn’t happen, something must be stopping it.

Dyspathy is anything that stops empathy.

*MRHMRK�SYX�ERH�VIQSZMRK�XLI�H]WTEXL]�MR�E�GSR¾MGX�WMXYEXMSR�MW�OI]�XS�MRGVIEWMRK�IQTEXL]�

Three kinds of dyspathy:

1. blocking: 4ISTPI�½RH�E�VIEWSR�XLEX�TVSLMFMXW�ER]�IQTEXL]�[MXL�XLI�SXLIV�

2. distancing: the other is seen as too different, too far away, or too extreme for empathy to happen.

3. lumping:�±8LI]´VI�EPP�XLI�WEQI�²�%�[LSPI�KVSYT�SJ�TISTPI�MW�PYQTIH�XSKIXLIV�RIKEXMZIP]�EW�³SXLIV´��2S�MRHMZMHYEP�HMJJIVIRGIW�EVI�EPPS[IH��2S�IQTEXL]�MW�TSWWMFPI�
because the other group is blocked or distanced.

Empathy, individuals and groups

Empathy is about one person connecting with another individual. 

(]WTEXL]�YWYEPP]�[SVOW�EX�XLI�PIZIP�SJ�XLI�KVSYT��-R�GSR¾MGX��ER�MRHMZMHYEP´W�KVSYT�QIQFIVWLMT�ERH�EPPIKMERGIW�FIGSQI�ZIV]�MQTSVXERX��ERH�GER�GLERKI�EXXMXYHIW�XS�
other people. For example, a former school friend from another community is now seen only as a member of an enemy group and earlier connections are lost.

As peace-builders, we have two ways to increase empathy:

encourage more empathy
un-do dyspathy

13



The dynamic model of empathy and dyspathy

The research produced a dynamic model to describe the processes of empathy 
ERH�H]WTEXL]�SR�XLIMV�HMJJIVIRX�XMQIWGEPIW��PIZIPW�

Level 0 is the starting point for an interaction - we must consider all factors that 
GER�MR¾YIRGI�[LEX�LETTIRW��

Automatic empathy - ‘ouch’ - happens at level 1.

1SVI�controlled empathy happens at level 2. 

Both of these happen in seconds or minutes during interaction -- the local or 
micro dynamics of empathy~dyspathy. 

As a result of the interaction, participants’ empathy or dypsathy may change - 
this is level 3. 

Level 4 is where we see longer term, stablised change and empathic 
understanding. 

3YV�KSEP�MR�GSR¾MGX�XVERWJSVQEXMSR�MW�MRGVIEWIH�IQTEXLMG�YRHIVWXERHMRK�EX�PIZIP�
4.

MOVIE 2.1 The dynamics of empathy and dyspathy
The research produced a dynamic model of empathy and dyspathy to describe 
the processes involved. 

You can watch a video of the model here: LXXT���]SYXY�FI�P<9%'CT�]�O

© Diagram - Lynne Cameron
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The swirling shapes coming down from a cloud along the top of the diagram represent the connecting of individuals into their social groups. Every individual interaction 
MW�MR¾YIRGIH�F]�KVSYT�QIQFIVWLMT��XLSWI�WSGMEP�KVSYTW�EVI�FYMPX�YT�JVSQ�XLI�QYPXMTPI�MRXIVEGXMSRW�SJ�MRHMZMHYEPW�

Sources of dyspathy  --  EMPS

By examining sources of dyspathy, we understand the situation we are working with more clearly. Dyspathy shows as blocking, lumping or distancing, and stems from 
JSYV�WSYVGIW��XLEX�QE]�SZIVPET��

)138-327��JIEV��ERKIV��VIZIRKI��KYMPX��WLEQI��TVMHI��KVMIJ��

136%0�6)%732-2+��.9(+)1)287��[LEX�MW�VMKLX�[VSRK��JEMV�YRJEMV��

4)6732%0�)<4)6-)2')��IRGSYRXIVW��RIKEXMZI�QIQSVMIW��VIHYGIH�GETEGMX]�JSV�IQTEXL]�HYI�XS�XVEYQE�FVYXEPM^EXMSR��

73'-%0�-2*09)2')7��WSGMEP�MHIRXMX]��XLI�RIIH�XS�FIPSRK��KVSYT�LMWXSV]��TSPMXMGEP�MHISPSK]��GSQQMXQIRX��TS[IV�TS[IVPIWWRIWW��

Encouraging empathy  --  EMPS 

The same sources offer possibilities for encouraging empathy.  Empathy stems from what we share as people. 

)138-327��PSZI��KVMIJ��WEHRIWW��TVMHI���

136%0�6)%732-2+��.9(+)1)287��[LEX�MW�VMKLX�[VSRK��JEMV�YRJEMV��

4)6732%0�)<4)6-)2')��IRGSYRXIVW��KSSH�QIQSVMIW��GETEGMX]�JSV�IQTEXL]��

73'-%0�-2*09)2')7��WSGMEP�MHIRXMX]��XLI�RIIH�XS�FIPSRK��KVSYT�LMWXSV]��TSPMXMGEP�MHISPSK]��GSQQMXQIRX��TS[IV�TS[IVPIWWRIWW
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BUILDING A WEB
OF CHANGE

&KDQJLQJ�HPSDWK\�G\QDPLFV�WR�VXSSRUW�FRQ½LFW�
transformation.

People and their webs of connection. 

3



Empathy is about connection between individuals. When we connect through 
empathy, we understand how it feels to be the other person in his or her world. 
)QTEXLMG�YRHIVWXERHMRK�SJ�XLI�SXLIV�QEOIW�ZMSPIRGI�ERH�GSR¾MGX�PIWW�PMOIP]�

'SR¾MGX�FVIEOW�IQTEXLMG�GSRRIGXMSRW��8LI�SXLIV�FIGSQIW�ER�IRIQ]��E�XLVIEX��
Individuals are lumped together into a group whose power must be destroyed. 
Connections with people who were friends as children or neighbours are broken. 

'SR¾MGX�XVERWJSVQEXMSR�MW�XLI�FYMPHMRK�SJ�RI[�GSRRIGXMSRW��XLI�HIPMGEXI�TMIGMRK�
together of a web that has been ripped apart.
-X�MW�HMJ½GYPX�[SVO��RIIHMRK�GEVIJYP�EXXIRXMSR��&YX�SRGI�E�[IF�MW�GSRWXVYGXIH��MX�LEW�
strength and resilience.

Humans are connected in a web of relationships

Every person has multiple connections to other people from their different 
social identities. 

A woman may be a community leader connected to others in the village; a 
mother, daughter and sister, connected to family members at home and abroad; 
a shop keeper connected to customers and salespeople; a neighbour who 
knows and talks with other people living nearby.

We can think of the woman as nodes in her web of connections. Each is 
MR¾YIRGIH�F]�SXLIV�TISTPI�MR�XLIMV�[IF��ERH�GER�MR¾YIRGI�XLIQ��

;IFW�SJ�GSRRIGXMSRW�EVI�ER�MQTSVXERX�VIWSYVGI�JSV�GSR¾MGX�XVERWJSVQEXMSR��
Peace can begin with a small web of committed people and then be extended 
outwards.

Empathy dynamics in a web of connections  

Each connection in a web is a relationship with its own empathy dynamics. 
7SQIXMQIW�TISTPI�YRHIVWXERH�IEGL�SXLIV�ERH�VIPEXI�[MXL�VIWTIGX��IQTEXL]��
WSQIXMQIW�XLI]�IRZ]��LEXI��SV�JIIP�ERKIV�XS[EVHW�SXLIV�TISTPI��H]WTEXL]�

Empathy dynamics change -- webs can be broken by dyspathy or can be made 
stronger and more helpful for empathic understanding and peace building. 

'SR¾MGX�XVERWJSVQEXMSR�[SVOW�XLVSYKL�[IFW�SJ�GSRRIGXMSR

In this manual, we use the idea of webs of connection in two ways:

• WR�LQWHUYHQH�LQ�D�FRQ½LFW�VLWXDWLRQ��SHRSOH�QHHG�WR�XQGHUVWDQG�WKH�
ZHEV�LQYROYHG�LQ�FRQ½LFW�DQG�WKHLU�HPSDWK\�G\QDPLFV�

• WR�WUDQVIRUP�FRQ½LFW��SHDFH�EXLOGHUV�VWDUW�IURP�WKHLU�RZQ�ZHE�RI�
connections.
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Here is the web of social groups 
and connections drawn by the 
Maralal team

The peace-builder’s web of connections

;I�TPEGI�XLI�TIEGI�FYMPHIV�MR�GSR¾MGX�XVERWJSVQEXMSR�EX�XLI�
centre of his or her own web of connections. Thinking of 
yourself as at the centre of change may feel uncomfortable at 
½VWX��FYX�����]SY�EVI��8LMW�MW�RSX�EFSYX�TVEMWMRK�]SYVWIPJ�SV�FIMRK�
‘big-headed’, it is reality. Your work proceeds through your 
connected web.

Movie 3.1 The Maralal web explained

You can watch a video here:  LXXT���]SYXY�FI�MKQEN�R9R�-

18



Extending the web

Peace building begins with a small web of committed people. Then it extends 
outwards by bringing in new connections with more people committed to 
peace.

Resilience

As well as building the web bigger and bigger by bringing in more people, the 
connections have to made stronger and stronger so that the web is resilient. A 
resilient web will not completely break when an incident threatens to reactivate 
GSR¾MGX��&VIEOMRK�WSQI�SJ�XLI�GSRRIGXMSRW�SJ�E�VIWMPMIRX�[IF�[MPP�RSX�HIWXVS]�XLI�
web - it can be rebuilt. 

19
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SETTING OUT ON
CONFLICT
TRANSFORMATION
Deciding to act as a peace-builder

)LQGLQJ�WKH�¼UVW�ZHE�RI�²SHDFH�DOOLHV�

4



Who are you? What can you bring to the situation? Are you prepared for what may lie 
ahead? 

In this section, we show some of the personal qualities and skills of people who are 
PIEHMRK�WYGGIWWJYP�GSR¾MGX�XVERWJSVQEXMSR��

Creativity and imagination

4ISTPI�MR�GSR¾MGX�QE]�FI�EFWSVFIH�MR�XLI�ZMSPIRGI��MR�XLI�G]GPI�SJ�EXXEGO�ERH�
revenge. Because you are outside of the violence, you can offer people a different 
vision for their future. Creativity helps to imagine how life might be different and 
what will bring about change.      

Movie 4.1 What do you bring to the situation?

)ZERW�3R]MIKS�XEPOW�EFSYX�LMQWIPJ�ERH�[LEX�LI�FVMRKW�XS�GSR¾MGX�XVERWJSVQEXMSR�MR�
northern Kenya.

You can watch a video here: LXXT���]SYXY�FI�8��%LN�*^3W

AM I READY? DECIDING TO BE A PEACE-BUILDER

A road in Samuru County, Kenya Choosing to act as a peace-builder sets you on a challenging path.
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Affordances

The most effective peace-builders notice and make use of affordances�MR�XLIMV�IRZMVSRQIRX��%R�EJJSVHERGI�MW�E�UYEPMX]�SJ�
the environment that people can make use of. In nature, birds make use of the affordances of a tree to build nests, to sit 
SR�FVERGLIW�ERH�WMRK��ERH�XS�IEX�MRWIGXW�XLEX�PMZI�SR�XLI�XVII��-R�GSR¾MGX�XVERWJSVQEXMSR��E�PIEHIV�RSXMGIW�EJJSVHERGIW�MR�XLI�
context that can be used for peace building. 

For example, a new well might offer opportunities for people to work together, to celebrate together or to live together.

)QTEXLMG�EJJSVHERGIW�EVI�UYEPMXMIW�SJ�XLI�GSR¾MGX�IRZMVSRQIRX�XLEX�TIEGI�FYMPHIVW�GER�RSXMGI�ERH�QEOI�YWI�SJ�

In Kenya, an historical agreement between warring communities became an empathic affordance when people were 
reminded of the troubles of their ancestors and what they had agreed.

Your own empathy dynamics

To be effective as a peace-builder, you need to very self-aware. You need to understand your own feelings about the people 
ERH�KVSYTW�MRZSPZIH��FSXL�TSWMXMZI�ERH�RIKEXMZI��1EOMRK�]SYV�EXXMXYHIW�ERH�JIIPMRKW�QSVI�GSRWGMSYW�[MPP�LIPT�WEJIKYEVH�EKEMRWX�
prejudices or favouritism. You should consider too your own social identities and how membership of various groups may 
affect how people think about you.

Your own empathic understanding

;I�LEZI�JSYRH�XLEX�WYGGIWWJYP�GSR¾MGX�XVERWJSVQEXMSR�EGXMZMXMIW�EVI�FEWIH�SR�empathic understanding�SJ�XLI�GSR¾MGXMRK�
parties. As a peace-builder, you need to be able to step into the shoes of each group involved and see things from their 
perspective.

What do they think and feel about your planned activities?

Will they see any threats to their security in what you are planning?

You probably need to sit down with each group separately to listen to their worries and fears, their hopes and dreams. Then 
you can frame your idea so that it offers each group something they want.

Successful practitioners are 
always on the look-out for 
opportunities to increase 
empathy.
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The collapse of compassion

;I�ORS[�XLEX�TISTPI�½RH�MX�ZIV]�HMJ½GYPX�XS�GSTI�IQSXMSREPP]�[MXL�QEWW�ZMSPIRGI��³8LI�GSPPETWI�SJ�GSQTEWWMSR �́MW�SRI�SJ�XLI�
self-protection strategies that may show itself when there are too many victims to feel compassion with each one. Empathy is 
blocked.

If your own compassion comes under strain from too many demands, it needs attention.

Self-care

%W�]SY�YRHIVXEOI�XLI�HMJ½GYPX�[SVO�SJ�GSR¾MGX�XVERWJSVQEXMSR��]SY�RIIH�XS�QSRMXSV�]SYV�IRIVK]�ERH�IQSXMSRW��%�OI]�XS�
good emotional health is having trusted people to talk to about your experiences who will really listen and empathise with 
you.

Effective peace builders known when they need a break and take themselves away to recuperate so that they can do their 
job. They know how they best deal with the traumas that they encounter. For some, it may be a change of place  and a lot of 
WPIIT��*SV�SXLIVW��MX�QE]�FI�HERGMRK�EPP�RMKLX��SV�[EXGLMRK�½PQW��

4IEGI�FYMPHMRK�WOMPPW

• -R�XLI�VIWX�SJ�XLI�QERYEP��[I�WYKKIWX�EGXMZMXMIW�ERH�[E]W�SJ�XLMROMRK�XLEX�[MPP�VIUYMVI�]SY�XS�

• IWXEFPMWL�]SYV�S[R�GVIHMFMPMX]�[MXL�GSR¾MGXMRK�TEVXMIW

• ½RH�WEJI�WTEGIW�JSV�HMEPSKYI�ERH�MRXIVEGXMSR

• set up and scaffold interactions

• RSXMGI�ERH�YWI�EJJSVHERGIW�JSV�IQTEXL]��IZIR�MR�[LEX�MW�FVSOIR�F]�GSR¾MGX

• notice what connections are emerging between people

• ORS[�[LIR�GSRRIGXMSRW�EVI�WXVSRK�IRSYKL�XS�QSZI�SR�XS�XLI�RI\X�TLEWI�SJ�GSR¾MGX�XVERWJSVQEXMSR

How do you look after yourself 
so that you can do your best 
work?
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WHO DO I START WITH?
-R�XLMW�WIGXMSR��[I�GSRWMHIV�LS[�]SY�FYMPH�]SYV�MRRIV�[IF����XLI�½VWX�[IF�SJ�
³IQTEXLMG�EPPMIW �́[LS�[MPP�FI�XLI�½VWX�XS�NSMR�]SY�ERH�GSQQMX�XS�XLI�GSR¾MGX�
transformation work. 

8LI�MRRIV�[IF�XLIR�QSZIW�MRXS�EGXMSR��GLSSWMRK�[LS�MR�XLI�GSR¾MGXMRK�TEVXMIW�
SJJIVW�XLI�FIWX�GLERGI�SJ�XVERWJSVQMRK�XLI�GSR¾MGX�
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Selecting your inner web

-R�RSVXLIVR�/IR]E��)ZERW�3R]MIKS�JSYRH�LMW�½VWX�empathic allies in a small group of pastors who worked in the area with 
GSQQYRMXMIW�[LS�[IVI�MR�GSR¾MGX��8LI]�FIKER�XS�QIIX�MR�XLI�QMHWX�SJ�ZMSPIRGI�ERH�OMPPMRK�XS�TVE]�JSV�TIEGI��%JXIV�WSQI�XMQI��
they decided they should take some action: “We could no longer only bury bodies.” 

The pastors formed an inner web that built up its strength from meeting and talking together until they reached a point 
where they knew that had to take action. 

8LMW�MRRIV�[IF�GSRWMWXW�SJ�TISTPI�[LS�FIGSQI�]SYV�½VWX�empathic allies. They are a small group of people committed to 
GSR¾MGX�XVERWJSVQEXMSR�[LS�]SY�GER�VIEGL�SYX�XS�IEWMP]��%W�MR�XLI�/IR]ER�I\EQTPI��XLI�MRRIV�[IF�QE]�RSX�MQQIHMEXIP]�ORS[�
[LEX�XS�HS�RI\X��FYX�GSQMRK�XSKIXLIV�EW�E�KVSYT�GSQQMXXIH�XS�GSR¾MGX�XVERWJSVQEXMSR�GER�TVSHYGI�MHIEW�JSV�EGXMSR�

The inner web of empathic allies remains as a source of support as you reach out to bring new people into the web of 
GSRRIGXMSRW�JSV�GSR¾MGX�XVERWJSVQEXMSR�

Who is in your inner web?

- a small group of empathic allies 
who share trust and commitment 
to the work
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6IEGLMRK�SYX�XS�TISTPI�MR�GSR¾MGX

When the time comes to take action, the inner web looks for the most appropriate people to connect with in the communi-
XMIW�MR�GSR¾MGX��8LIR�]SY�HIWMKR�MRXIVEGXMSRW�[MXL�XLIWI�TISTPI�XLEX�[MPP�PIX�XLIQ�FIGSQI�]SYV�IQTEXLMG�EPPMIW�

'LSSWI�TISTPI�[MXL�TS[IV�ERH�MR¾YIRGI�MR�XLI�GSQQYRMXMIW�]SY�EVI�[SVOMRK�[MXL��;LIR�XLI]�FIGSQI�IQTEXLMG�EPPMIW��XLI]�
will provide an entry point into their communities and will vouch for your credibility with others who may be suspicious of 
your motives. 

Questions to help identify these people in your context:

Collect together all the information from the previous section -- then ask

• who do I know? and who do they know? 

• do we have a shared interest in peace-building?

• who could be an empathic ally? 

• what is their capacity to change things?

• HS�XLI]�LEZI�GVIHMFMPMX]�[MXL�MRHMZMHYEPW�MR�GSR¾MGX#

• can they vouch for my credibility in the communities?

• where is it feasible to intervene?   

In Kenya, the pastors decided to approach the elders from each community to talk about peace. They choose the elders 
because they are highly respected within their communities, they discuss issues and they take the decisions for the community. 
-J�XLI]�GSYPH�GLERKI�XLI�IPHIVW �́EXXMXYHIW�XS�GSR¾MGX��E�[LSPI�GSQQYRMX]�QMKLX�GLERKI�

:KR�GR�\RX�UHDFK�RXW�WR�¼UVW"

��¼QGLQJ�HPSDWKLF�DOOLHV�LQVLGH�WKH�
FRQ½LFW
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Building empathic connections

Each connection in the web is built through dialogue and interaction - talking together or doing things together. To become 
]SYV�IQTEXLMG�EPP]��E�TIVWSR�QYWX�YRHIVWXERH�LS[�]SY�JIIP�EFSYX�XLI�GSR¾MGX�ERH�]SYV�KSEP�MR�XVERWJSVQMRK�MX��8LI]�QE]�RSX�
agree with everything you say and do, but they accept you as you are. They trust you because of how you act.

Each connection in the web is made strong through empathic understanding between you and the other person. 

In the next chapter, we examine how dialogue and interaction can build these empathic connections.

*-RHMRK�E�½VWX�WXIT

-R�/IR]E��XLI�IPHIVW�HIGMHIH�XLEX�XLI�½VWX�WXIT�MR�GSR¾MGX�XVERWJSVQEXMSR�[EW�XS�³WXST�WLSSXMRK�SR�WMKLX´��%�WMKREP�[EW�EKVIIH�
that people would use when they encountered others out in the bush instead of shooting on sight. The Other was given 
time to explain who they are and what their business is, instead of being assumed to be an enemy. This agreed change in the 
empathy dynamics made all the difference - it enabled the peace-building to happen.

How do you start changing 
FRQ½LFW�WR�HPSDWK\"
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THE EDICT MAP
Point Zero: Initial analysis of the 
FRQ½LFW

The EDiCT Map: tool for analysing the 
HPSDWK\�G\QDPLFV�RI�WKH�FRQ½LFW�
situation
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Point Zero�MW�XLI�WXEVXMRK�TSMRX�JSV�GSR¾MGX�XVERWJSVQEXMSR��XLI�TSMRX�MR�XMQI�
when you start your work. It is vital to understand as much as possible about 
XLI�TISTPI�MRZSPZIH�MR�XLI�GSR¾MGX�XS�LIPT�HIWMKR�IJJIGXMZI�MRXIVZIRXMSR�

We saw in the last chapter that 

• to start intervening, peace-builders start from their own web of 
connections. 

• XS�MRXIVZIRI�MR�E�GSR¾MGX�WMXYEXMSR��TIEGI�FYMPHIVW�RIIH�XS�YRHIVWXERH�XLI�
[IFW�MRZSPZIH�MR�GSR¾MGX�ERH�XLIMV�IQTEXL]�H]REQMGW�

POINT ZERO

original painting by Lynne Cameron
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8LMW�GLETXIV�SJJIVW�XSSPW�XS�LIPT�YRHIVWXERH�XLI�GSR¾MGX��XLI�TISTPI�MRZSPZIH�
and the empathy~dyspathy dynamics that are preventing peace.

The approach and tools offered here are not to replace established methods of 
TEVXMGMTEXSV]�GSR¾MGX�EREP]WMW��WII�XEFPI�STTSWMXI��6EXLIV��XLI]�GER�HIITIR�XLMW�
analysis by considering the relations between the people involved. We call these 
XSSPW�XLI�³)(M'8�QET�́�)(M'8�!�IQTEXL]�H]REQMGW�MR�GSR¾MGX�XVERWJSVQEXMSR

1ETTMRK�IQTEXL]�MR�GSR¾MGX�VIUYMVIW�YW�XS�YRHIVWXERH�XLI�TIVWTIGXMZIW�SJ�XLI�
TISTPI�MR�GSR¾MGX�ERH�XS�ERW[IV�UYIWXMSRW�WYGL�EW�

• Who are the actors (individuals and groups) involved in your 
situation? 

• What are the relationships between these parties? (now and 
in the past)

• What identities and roles are involved in these relationships?

• ;LEX�MW�XLI�GSR¾MGX�EFSYX#�

• ;LEX�EVI�XLI�GEYWIW�SJ�GSR¾MGX#���RS[�SV�MR�XLI�TEWX

• What attitudes, behaviours, and social/political/cultural 
structures/institutions contribute to the situation?

• ;LEX�MRXIVIWXW�ERH�MR¾YIRGIW�EVI�EGXMZI�MR�XLI�GSRXI\X#�

• What are/were the geographical, social and political 
FSYRHEVMIW�SJ�XLI�GSR¾MGX# 

The answers will help you to decide what you are going to try to change and 
what is outside the scope of your intervention.

4EVXMGMTEXSV]�'SR¾MGX�
Analysis Tool

Purpose

7XEKIW�SJ�'SR¾MGX To understand the stages and cycles of escalation 
ERH�HI�IWGEPEXMSR�SJ�GSR¾MGX��
8S�EWWIWW�[LIVI�XLI�WMXYEXMSR�MW�RS[��
8S�MHIRXMJ]�G]GPIW�ERH�XVMKKIVW�
8S�LIPT�TVIHMGX�JYXYVI�TEXXIVRW�SJ�IWGEPEXMSR�
8S�MHIRXMJ]�E�TIVMSH�SJ�XMQI�JSV�HIITIV�EREP]WMW�

'SR¾MGX�8MQI�0MRIW To show key events from the perspectives of 
TEVXMIW�MR�GSR¾MGX�
To identify which events are most important to
IEGL�TEVX]�MR�GSR¾MGX�

'SR¾MGX�%GXSV�1ETTMRK 8S�TPEGI�XLI�TEVXMIW�XS�GSR¾MGX�MR�VIPEXMSR�XS�XLI�
MWWYI�W�ERH�IEGL�SXLIV�
To identify parties directly and indirectly involved, 
ERH�XLIMV�VIPEXMSRWLMTW��MRGPYHMRK�MR¾YIRGI�
8S�GPEVMJ]�[LIVI�TS[IV�PMIW�MR�XLI�GSRXI\X�

Attitudes, Behavior, 
Context (ABC) Triangle

To understand the attitudes, behavior and 
WXVYGXYVIW�SJ�IEGL�TEVX]�ERH�LS[�XLIWI�EVI�PMROIH�
To understand these in relation to their most
MQTSVXERX�QSXMZEXMSRW���RIIHW�ERH�OI]�JIEVW�

Positions, Interests, Needs 
(PIN)

To identify the positions, interests and needs of 
IEGL�TEVX]�
To identify where there are possible common 
interest and needs, and assess whether these
QE]�SJJIV�E�WXEVXMRK�TSMRX�JSV�EGXMSR�

'SR¾MGX�8VII 8S�YRHIVWXERH�XLI�GSVI�GSR¾MGX�TVSFPIQ�W��ERH�
XLI�GEYWIW��XVMKKIVW��ERH�IJJIGXW�SJ�XLIWI�TVSFPIQW�
8S�EWWIWW�TSWWMFPI�WXEVXMRK�TSMRX�JSV�EGXMSR�

Multi-level Triangle To identify the range of local, meso and macro 
EGXSVW�HMVIGXP]�SV�MRHMVIGXP]�MRZSPZIH�MR�GSR¾MGX�
XLIVI�VIPEXMSRWLMTW�ERH�MRXIVIWXW�

8SSPW�JSV�GSR¾MGX�EREP]WMW��EHETXIH�JVSQ�XLI�'SR¾MGX�7IRWMXMZI�'SRWSVXMYQ´W
 ³'SR¾MGX�7IRWMXMZMX]��E�,S[�XS�+YMHI´���LXXT���[[[�GSR¾MGXWIRWMXMZMX]�SVK�WMXIW�HIJEYPX�
½PIW�������C,S[8S+YMHIC'7*C;)&C��THJ
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8LI�)(M'8�1ET��%HHMRK�IQTEXL]�EREP]WMW�XS�GSR¾MGX�XVERWJSVQEXMSR�XSSPW

)QTEXL]�EREP]WMW�YRGSZIVW�LS[�TEVXMIW�XS�E�GSR¾MGX�³JIIP �́EFSYX�IEGL�SXLIV���'SRWXVYGXMRK�XLI�QET�HIITIRW�SYV�YRHIVWXERHMRK�
of attitudes and their relationship with the ‘multiple identities’ of different actors. 

%PXLSYKL��MR�GSR¾MGX��EXXMXYHIW�XS�XLI�³SXLIV �́TEVX]�MR�GSR¾MGX�SJXIR�FIGSQI�TSPEVMWIH��XLVSYKL�XLI�TVSGIWWIW�SJ�³PYQTMRK´��MX�
MW�VEVI�XLEX�XLIWI�EXXMXYHIW�EVI�UYMXI�WS�WMQTPI����IZIR�TISTPI�MR�GSR¾MGX�LSPH�QYPXMTPI�MHIRXMXMIW�XLEX�GER�FI�³EJJSVHERGIW�JSV�
empathy’. Such affordances offer potential to engage in a process of developing peace. If we know about the empathy and 
dyspathy active in a situation, we are better able to understand the depth of the peace being built.

The three key tools comprise the EDiCT map. They help us map, and ultimately assess empathy~dyspathy dynamics:

- The Social Identity Map

- The Empathy~Dyspathy Matrix

- Adapted Force Field Analysis

(YHQ�LQ�WKH�ZRUVW�FRQ½LFW�
situation, there is always the 
potential for empathy because of 
the multiple identities that people 
live within
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THE SOCIAL IDENTITY MAP
8LI�7SGMEP�-HIRXMX]�1ET�LIPTW�YW�XLMRO�EFSYX�ERH�[SVO�[MXL�XLI�GSQTPI\MX]�SJ�
an individual’s multiple social identities

Social groups are groups of people that may arise from blood ties -- families, 
clans -- or that may be membership groups with some agreed or formal 
organisation --  a school; a village; an army; a gang; a political party.

7SGMEP�KVSYTW�EVI�[IFW�SJ�GSRRIGXMSR�XLEX�PMRO�MRHMZMHYEPW�XSKIXLIV�ERH�MR¾YIRGI�
how they live  through institutions, laws and rules, rights and responsibilities.
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Each person belongs to several different social systems and so has several ‘social identities’, i.e. how the person is seen and 
understood by self and by other people as part of a social group of system.

For example, a young man may have a social identity as a peer group leader that connects him to others of the same age. He 
will have a social identity as a family member, a son and brother; in this identity he is connected to other family members at 
home and abroad, with sources of support and responsibility. He may have a social identity from his work as a skilled black-
smith, connected to customers and salespeople. He may have another social identity as a former student connected to other 
young men who went to the same school and who share memories and attitudes from school days together.

8S�QEOI�E�7SGMEP�-HIRXMX]�1ET�JSV�ER�MRHMZMHYEP��MHIRXMJ]�EPP�XLI�WSGMEP�KVSYTW�XLEX�WLI�SV�LI�MW�GSRRIGXIH�MRXS��ERH�XLI�REXYVI�
of the connections.
 

8LI�REXYVI�SJ�IEGL�GSRRIGXMSR�GLERKIW�SZIV�XMQI���XLI]�EVI�H]REQMG��*SV�I\EQTPI��1IIRE�[EW�GVSWW�[MXL�LIV�JEQMP]�[LIR�
WLI�PIJX��0EXIV�WLI�QMWWIH�XLIQ�ERH�[EW�PSRIP]��2S[��XLI]�EVI�TVSYH�SJ�LIV��-R�WGLSSP�WLI�[EW�E�WXYHIRX��XLIR�VER�E[E]��-R�XLI�
beauty salon she was a trainee, then a trained assistant, and in the future may become a trainer.

*SV�XLI�RI\X�WXIT��[I�LEZI�XS�GLSSWI�XLI�TSMRX�MR�XMQI�[LIVI�[I�EVI�MRXIVZIRMRK�XS�GLERKI�GSR¾MGX���SYV�4SMRX�>IVS�

Meena’s Social Identity Map

From 1IIRE´W�WXSV]��TEKI��,  we can identify 
the different groups of people that she 
connects with. Each arrow in the diagram is 
her connection with the group.

Each person belongs to many 
different social groups and so has 
multiple ‘social identities’
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THE EMPATHY MATRIX
&YMPHMRK�SR�XLI�7SGMEP�-HIRXMX]�1ET�ERH�TISTPI´W�QYPXMTPI�WSGMEP�MHIRXMXMIW��XLI�
)QTEXL]�1EXVM\�MHIRXM½IW�LS[���EX�4SMRX�>IVS���MRHMZMHYEPW�XLMRO�ERH�JIIP�EFSYX�
SXLIVW�MRZSPZIH�MR�XLI�GSR¾MGX��EW�MRHMZMHYEPW�ERH�EW�QIQFIVW�SJ�SXLIV�WYF�
groups.

This is a good exercise for peace-builders to carry out because it deepens 
YRHIVWXERHMRK�SJ�XLI�TISTPI�MRZSPZIH�MR�GSR¾MGX��-J�]SY�MRZSPZI�TISTPI�JVSQ�
GSR¾MGXMRK�TEVXMIW�MR�HSMRK�XLMW�I\IVGMWI��MX�[MPP�XEOI�QSVI�XMQI��*MVWX��]SY�[MPP�
need to build enough trust to introduce the idea that people in the other 
KVSYT�WYF�KVSYTW�EVI�QSVI�XLER�XLIMV�WMQTPM½IH�MHIRXMX]�SJ�IRIQ]��8LI�XSSP�SJ�
WSGMEP�MHIRXMX]�QETTMRK�GER�LIPT�[MXL�XLMW�TVSGIWW��F]�½RHMRK�HMJJIVIRX�[E]W�XS�
XLMRO�EFSYX�XLI�³SXLIV �́KVSYT�XLI]�EVI�MR�GSR¾MGX�[MXL�
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8LI�)QTEXL]�1EXVM\�LIPTW�TIEGI�FYMPHIVW�ERH�TEVXMIW�XS�GSR¾MGX�XS�WTSX����[LIVI�H]WTEXLMG�EXXMXYHIW�ERH�JIIPMRKW�EVI�LIPH��
XLEX�RIIH�XS�FI�GLERKIH��ERH����[LIVI�MRHMZMHYEPW�[MXLMR�GSR¾MGXMRK�KVSYTW�ERH�WYF�KVSYTW�LEZI�WSQIXLMRK�WLEVIH�SV�MR�
common, that might be an affordance for empathy. 

8S�GSRWXVYGX�XLI�QEXVM\��]SY�³WXIT�MRXS�XLI�WLSIW �́SJ�IEGL�TIVWSR�SV�KVSYT�MRZSPZIH�MR�XLI�GSR¾MGX�ERH�GSPPIGX�[LEX�]SY�ORS[�
about how they feel about the other. It can help to imagine what the person would say if they were speaking about the other 
person or group.

Step 1��0MWX�XLI�TISTPI�SV�MRZSPZIH�EX�]SYV�4SMRX�>IVS��8LIWI�QE]�FI�MRHMZMHYEPW�SV�VITVIWIRXEXMZIW�SJ�XLI�OI]�KVSYTW�
4YX�XLIQ�MRXS�E�QEXVM\��E�KVMH��-J�XLIVI�EVI���TISTPI��]SY�RIIH�E���\���QEXVM\��-J�XLIVI�EVI����TISTPI�MRZSPZIH��]SY�RIIH�ER�
11 x 11 matrix.

If we were working with the Kenya case study, we would take, for each community: the young men; the elders; the chief; the 
TIEGI�FYMPHMRK�XIEQ��TSPMXMGMERW��ERH�WS�SR��MRGPYHMRK�EPP�XLSWI�EGXSVW�[LS�EVI�MR¾YIRGMRK�XLI�GSR¾MGX�

Let’s work with 1IIRE´W�WXSV]�ERH�MQEKMRI�SYVWIPZIW�EW�';-2��QIIXMRK�LIV�EX�XLI�TSMRX�[LIR�WLI�[IRX�FEGO�XS�LIV�ZMPPEKI�
EJXIV�PIEZMRK�XLI�1ESMWX�KVSYT��;I�EVI�MRXIVIWXIH�MR�XLI�IQTEXL]bH]WTEXL]�H]REQMGW�FIX[IIR�LIV�ERH�LIV�GSQQYRMX]��WS�
XLEX�[I�GER�LIPT�LIV�VI�MRXIKVEXMSR��-R�XLMW�ER�I\EQTPI�[I�XEOI�NYWX���SJ�XLI�KVSYTW�JVSQ�LIV�7SGMEP�-HIRXMX]�1ET��JEQMP]��ERH�
her home village. The matrix looks like this:

1IIRE family village
1IIRE
family
village

You will need two copies of the matrix: one for dyspathy and one for empathy.
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Step 2 Dyspathic factors:

+MZIR�XLEX�MX�MW�X]TMGEP�JSV�KVSYTW�MR�GSR¾MGX�XS�PYQT�ERH�PEFIP�IEGL�SXLIV�EGGSVHMRK�XS�VIHYGIH�MHIRXMXMIW��I�K��XLI�IRIQ]��XLEX�
XVMFI��XLEX�GEWXI��XLSWI�ERMQEPW��MX�MW�IEWMIV�XS�WXEVX�XLMW�TVSGIWW�F]�I\TPSVMRK�XLI�H]WTEXLMG�JEGXSVW�XLEX�MR¾YIRGI�XLI�JIIPMRKW�SJ�
IEGL�WYF�KVSYT�XS[EVHW�XLSWI�XLI]�EVI�MR�GSR¾MGX�[MXL��

Consider the dyspathy in the situation -- in the matrix, write down the ideas or feelings that one person or group expresses 
about the other and that may be blocking empathy. Dyspathy is blocking, lumping or distancing that stems from the four 
)147�WSYVGIW��[LMGL�QE]�SZIVPET�

)138-327��JIEV��ERKIV��VIZIRKI��KYMPX��WLEQI��TVMHI��KVMIJ��

136%0�6)%732-2+��.9(+)1)287��[LEX�MW�VMKLX�[VSRK��JEMV�YRJEMV��

4)6732%0�)<4)6-)2')��IRGSYRXIVW��RIKEXMZI�QIQSVMIW��VIHYGIH�GETEGMX]�JSV�IQTEXL]�HYI�XS�XVEYQE�FVYXEPM^EXMSR��

73'-%0�-2*09)2')7��WSGMEP�MHIRXMX]��XLI�RIIH�XS�FIPSRK��KVSYT�LMWXSV]��TSPMXMGEP�MHISPSK]��GSQQMXQIRX��TS[IV�
powerlessness..

2SXMGI�LS[�WXITTMRK�MRXS�XLI�WLSIW�SJ�E�TIVWSR��ERH�WIIMRK�XLI�[SVPH�EW�LI�SV�WLI�HSIW��EPPS[W�QSVI�YRHIVWXERHMRK�ERH�
compassion of what motivates them. It gives us a glimpse of them as people in their own terms and their own complexity, 
struggling with their lives as best they can.

,Q�D�FRQ½LFW��G\VSDWK\�PD\�EH�
easier to identify than empathy.
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(]WTEXL]�QEXVM\��1IIRE�VIXYVRMRK�XS�LIV�JEQMP]�ERH�ZMPPEKI

What is blocking empathy 
FIX[IIR�=�ERH�<#

<
1IIRE

<
family

<
village

=����1IIRE���� 1IIRE�XLMROW�WLI�[EW�[VSRK�
to leave because she lost her 
education.
She is ashamed of some of 
the things that happened 
when she was away.

1IIRE�MW�WGEVIH�XLEX�LIV�
family will be angry with her.

1IIRE�MW�WEH�XLEX�LIV�FVSXL-
ers did not come to get her.

1IIRE�MW�WGEVIH�XLEX�XLI�
village leaders will accuse her.
1IIRE�HSIW�RSX�[ERX�XS�
leave her house because of 
what villagers say to her.

Y    family The family does not under-
WXERH�[L]�1IIRE�PIJX�

The family are worried that 
she has changed.

The family have had some 
trouble from people in the 
village.

Y   village Some of the village people 
XLMRO�1IIRE�[EW�[VSRK�XS�
leave.
The village has bad memo-
VMIW�SJ�1ESMWXW�GSQMRK�XS�KIX�
food from them.

8LI�ZMPPEKI�FPEQIH�1IIRE´W�
family when she left.

The dyspathic factors matrix shows you what needs to change in the situation. The next step helps to see how change can 
happen.  

&I�WYVI�XS�GLIGO�XLI�ZEPMHMX]�
of what you include.

Do you really know this is how 
people are thinking or feeling? 
What do you base your informa- 
tion on?
Do you need to check by talking 
with the people involved?
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Step 3 Empathic affordances: 

Empathic affordances are any ideas or feelings about the other that could support connection and changing attitudes to the other. These opportunities may come from 
the past, the present or the future.

Empathy stems from what is shared between people, from similar aspects of being human. 

)138-327��PSZI��KVMIJ��WEHRIWW��TVMHI��

136%0�6)%732-2+��.9(+)1)287��[LEX�MW�VMKLX�[VSRK��JEMV�YRJEMV��

4)6732%0�)<4)6-)2')��IRGSYRXIVW��KSSH�QIQSVMIW��GETEGMX]�JSV�IQTEXL]��

73'-%0�-2*09)2')7��WSGMEP�MHIRXMX]��XLI�RIIH�XS�FIPSRK��KVSYT�LMWXSV]��TSPMXMGEP�MHISPSK]��GSQQMXQIRX��TS[IV�TS[IVPIWWRIWW

What affordances exist for 
IQTEXL]�FIX[IIR�=�ERH�<#

<
1IIRE

<
family

<
village

=����1IIRE��� 1IIRE�JSYRH�WSQI�RI[�WXVIRKXLW�ERH�YR-
derstanding while she was away.

1IIRE�VIWTIGXW�LIV�JEXLIV�ERH�QSXLIV�
�1IIRE�[ERXW�XS�LIPT�WYTTSVX�LIV�KVERH-
mother.

1IIRE�[ERXW�VIWTIGX�JVSQ�XLI�ZMPPEKI�

Y    family 8LI�JEQMP]�[ERXW�1IIRE�XS�KIX�E�NSF�
The family has relatives in town who can help 
1IIRE�

The family want respect from the 
village.

Y   village The village can get funding for projects that 
involve young people from the insurgency.
The village is sad because many young peo-
TPI�PMOI�1IIRE�LEZI�PIJX�

The village leaders remember when the 
family was helpful in farming and in support-
ing the school.

We begin to see opportunities to build connections and repair broken webs.
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THE ADAPTED FORCE-FIELD 
ANALYSIS
8LI�%HETXIH�*SVGI�½IPH�%REP]WMW�EHHW�IQTEXL]�XS�EREP]WMW�SJ�XLI�TSWMXMZI�ERH�
RIKEXMZI�JSVGIW�XLEX�EVI�MR¾YIRGMRK�E�TEVXMGYPEV�VIPEXMSRWLMT�FIX[IIR�X[S�TISTPI�SV�
groups, and to develop plans for intervening actions. Empathic affordances contribute 
to positive forces; dyspathic factors contribute to negative forces. Out of the push-pull 
SJ�TSWMXMZI�ERH�RIKEXMZI�JSVGIW��[I�½RH�[E]W�XS�MRXIVZIRI�XS�FVMRK�EFSYX�XLI�HIWMVIH�
situation.
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Step 1: Decide who to start with. Ultimately this process will be undertaken 
with all sub-groups if peace is going to be deep and have a chance of being 
WYWXEMREFPI��8LI�MRJSVQEXMSR�KIRIVEXIH�MR�XLI�7SGMEP�-HIRXMX]�1ETTMRK�ERH�
)QTEXL]�(]WTEXL]�1EXVM\�[MPP�LIPT�GLSSWI�[LIVI�XS�WXEVX�

Step 2:�-HIRXMJ]�XLI�OI]�GSR¾MGX�MWWYI�FIX[IIR�XLI�TEVXMIW��ERH�XLI�HIWMVIH�
situation.

Step 3: (VE[MRK�SR�XLI�)QTEXL]�1EXVM\��QET�XLI�IQTEXLMG�EJJSVHERGIW�SJ�FSXL�
groups on the left of the diagram, and the dyspathic factors on the right.
2SXMGI�ER]�WLEVIH�IQTEXLMG�EJJSVHERGIW��[LIVI�FSXL�TEVXMIW�XS�XLI�GSR¾MGX�GER�
acknowledge multiple identities and empathy seems possible. 

Step 4: Informed Planning - identify the empathic affordances that you can 
work with to strengthen the understanding of the people involved that they 
are complex human beings with things in common and that can form the basis 
for dialogue and peaceful interactions; identify which dyspathic factors can be 
XVERWJSVQIH��+SSH�GSR¾MGX�XVERWJSVQEXMSR�[SVO�[MPP�XV]�XS�HS�FSXL��

Example - Meena

4SMRX�>IVS�JSV�XLMW�I\EQTPI�MW�[LIR�1IIRE�GEQI�FEGO�XS�XLI�ZMPPEKI�EJXIV�XLI�
TIEGI�EKVIIQIRX��8LI�OI]�GSR¾MGX�MWWYI�MW�MHIRXM½IH���LS[�XS�VIMRXIKVEXI�1IIRE�
into the village community. 

8LI�HIWMVIH�WMXYEXMSR�MW�XLEX�XLI�ZMPPEKI�EGGITXW�1IIRE�ERH�WYTTSVXW�LIV�XVEMRMRK�
so that she can get a job in the future.

8LI�EHETXIH�JSVGI�½IPH�EREP]WMW�ETTIEVW�SR�XLI�RI\X�TEKI�

Informed planning might suggest interventions like these:

• negotiate with village leaders for an agreement not to blame or accuse 
VIXYVRMRK�]SYRK�TISTPI�PMOI�1IIRE���YWI�XLI�VIKVIX�XLI]�LEZI�EFSYX�]SYRK�
people migrating and remind opinion leaders that they too were young 
and headstrong once.

• TYX�MR�TPEGI�WYTTSVX�JVSQ�WSQISRI�[LS�GER�VIEWWYVI�ERH�WYTTSVX�1IIRE�
not to feel ashamed or frightened

• work with village committee to apply for available funding for training, 
LIPTMRK�XLIQ�XS�WII�XLI�FIRI½XW�XS�XLI�[LSPI�GSQQYRMX]�MJ�XLIMV�]SYRK�
people receive training.
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42

BRINGING PEOPLE 
TOGETHER
You have analysed the empathy dynamics of 
WKH�FRQ½LFW��<RX�KDYH�\RXU�LQQHU�ZHE��<RX�
KDYH�GHFLGHG�ZKR�ZLOO�EH�\RXU�¼UVW�HPSDWKLF�
allies.

Intervention requires bringing people together to 
engage so that the empathy dynamics can shift. 
How can this be done?

6



;I�[ERX�XS�KIX�TISTPI�[LS�LEZI�FIIR�MR�GSR¾MGX�XS�MRXIVEGX�WS�XLEX�ZMSPIRGI�ERH�H]WTEXL]�EVI�VITPEGIH�F]�IQTEXL]��

We want people to connect through shared understandings, motivations, and a vision of the future. We want them to share 
the belief that this vision can become reality, and the commitment to make it happen.

We want the relations between people to be strong so that the web of connections doesn’t break under stress, i.e. it is 
resilient.

• The kind of interaction that supports empathy involves: 

• coming face-to-face with the Other

• sharing understanding of the problem

• sharing a vision of a better future

• sharing a belief in the possibility of that better future

• sharing commitment to take action

• multiple connections

When planning interactions and 
activi- ties, start small and grow 
bigger from strength.

43



Example - How dairy goats helped build empathy in Maralal

One of the activities designed by the Maralal peace-building team was the 
MRXVSHYGXMSR�SJ�E�RI[�X]TI�SJ�KSEX��8LIWI�³HEMV]�KSEXW´�EVI�QSVI�JIVXMPI��KMZMRK�FMVXL�XS�
2 or 3 rather than the single kid people had from their traditional breed. The story of 
the dairy goats illustrates the creativity of peace making.

The team introduced the goats by bringing people from different communities 
to workshop in the town. They met and talked with each other. Sometimes 
these meetings produced reunions of friends from former times who had not 
WIIR�IEGL�SXLIV�WMRGI�XLI�½KLXMRK�FVSOI�XLI�JVMIRHWLMTW��-R�XLMW�[SVOWLST��XLI]�
learnt about dairy goats and how these could support development through 
their breeding prowess and the extra milk they provide. 

8LI�[SVOWLST�[EW�EFSYX�TVEGXMGEP�WOMPPW�FYX�EPWS�EFSYX�GSRRIGXMSR�ERH��VI
building empathy. A participant told us, “We were given an opportunity to talk 
to each other, and see where the problem is.”

After the workshop, a small grant provided a few dairy goats for different 
ZMPPEKIW��8LI�HEMV]�KSEXW�GSRXMRYIH�XS�WYTTSVX�GSRRIGXMSR�ERH�GSR¾MGX�
transformation. The man told us how he had later met someone from the 
workshop and asked how their goats were doing. He was told they were doing 
well, and commented, “Even them, they are taking care of their goats very well.”

In this encounter, the dairy goats provide a topic for conversation between the 
men; they recall shared memories of a positive time spent together; and they 
TVSHYGI�E�RI[��TSWMXMZI�WLEVIH�MHIRXMX]�¯�JSVQIV�IRIQMIW�GER�WII�IEGL�SXLIV�
RS[�EW�JIPPS[��WYGGIWWJYP�KSEX�OIITIVW��%W�[IPP�EW�TVSZMHMRK�QYPXMTPI�OMHW�ERH�
more milk. 

In this example, former enemies became fellow goat keepers, a new and shared 
social identity. The workshop brought them together and provided activities that 
offered new ways of relating to each other. 

Each successful interaction, however small, builds connection and trust. 
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3XLIV�I\EQTPIW�SJ�FYMPHMRK�IQTEXL]�F]�[SVOMRK�XSKIXLIV�SR�E�WLEVIH�TVSNIGXW�

• Women from different communities worked together on a project using greenhouses and irrigation to grow tomatoes, 

• =SYRK�TISTPI�MR�2ITEP��[LS�LEH�FIIR�MRZSPZIH�[MXL�EVQIH�JSVGIW�ERH�KVSYTW��[IVI�KMZIR�WYTTSVX�JSV�IHYGEXMSR�ERH�
meet regularly.

• =SYRK�QIR�JVSQ�HMJJIVIRX�GSQQYRMXMIW�MR�1EVEPEP�[SVOIH�XSKIXLIV�XS�FYMPH�E�VSEH�PMROMRK�XLIMV�ZMPPEKIW��*SV�SRI�GSQQY-
nity, the road provided a new means to trade; for the other, it offered access to health and education. Before the project 
could succeed, the peace-builders worked with each community separately to establish empathic understanding of that 
group and see how to ‘sell’ the road to them.

Growing the web of peace

Each interaction and each opportunity for dialogue can change the empathy~dyspathy dynamics of relationships between 
individuals. Over time, connections get stronger and a web of peace develops.

Phase shift in growing a web of empathic connections

A phase shift happens when an existing web changes, from growing the strength of its existing connections, to moving 
SYX[EVHW�ERH�½RHMRK�RI[�GSRRIGXMSRW�XS�RI[�TISTPI�EX�XLI�RI\X�PIZIP��6IQIQFIV�)ZER´W�WXSV]�EFSYX�XLI�TEWXSVW�[LS�QIX�
EW�E�KVSYT�YRXMP�XLI]�½REPP]�HIGMHIH�XLI]�LEH�XS�HS�QSVI�XLER�FYV]�FSHMIW�ERH�MX�[EW�XMQI�XS�KS�ERH�XEPO�XS�XLI�IPHIVW�MR�XLI�
GSQQYRMXMIW�MR�GSR¾MGX��8LEX�[EW�XLI�QSQIRX�XLI�TLEWI�WLMJX�XS�E�PEVKIV�[IF�WXEVXIH�

How do you increase the number 
and strength of connections?
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SUPPORTING 
DIALOGUE AND 
INTERACTION
Once you have brought people together how do 
you support them in dialogue?

Scaffolding interaction

Sharing a vision of a better future

7



7GEJJSPHMRK�GSR¾MGX�XVERWJSVQEXMSR�XLVSYKL�IQTEXL]

Scaffolding is bamboo or steel that supports a building as it being built. Once the building is completed, the scaffolding is 
removed.

4IEGI�FYMPHIVW�WGEJJSPH�GSR¾MGX�XVERWJSVQEXMSR�[LIR�XLI]�WYTTSVX�GSQQYRMXMIW�ERH�MRHMZMHYEPW�XS�HS�[LEX�XLI]�GERRSX�]IX�
do for themselves. For example, the peace-builder may paint a picture of a more peaceful future that helps people see that 
for themselves. Or the peace-builder may remind people of their development goals when they are getting diverted towards 
revenge. Peace-builders aim to make themselves redundant.

As a peace-builder, you are the scaffolding that holds the new building of empathic understanding in place, that enables it to 
be constructed. 

• You can see the bigger picture and help people imagine how their lives could be better in the future, at a time when 
XLI]�½RH�XLEX�HMJ½GYPX��

• =SY�GER��MJ�MX�MW�RIGIWWEV]��WLS[�TISTPI�XLI�RIKEXMZI�JYXYVI�XLEX�PMIW�ELIEH�MJ�GSR¾MGX�GSRXMRYIW��XLVSYKL�½PQW�ERH�WXSVMIW�
of other situations.

• You can remind people of their history and how problems were solved in the past.

• As the process moves on, you also become the keeper of memory, reminding people of what was agreed, of what they 
said, of how they felt.

• =SY�GER�FVMRK�EPXIVREXMZI�[E]W�SJ�EGXMRK�JVSQ�SXLIV�GSRXI\XW�XLVSYKL�WXSVMIW��TLSXSW�SV�½PQW�

• You can model responding to violence without increasing violence and revenge.

• You can help people to see how it feels to be the Other, to see the situation from the Other’s perspective, to under-
stand that the Other is also suffering.

• You can train others to take a leadership role within their communities.

• You can and provide and support social structures that offer alternatives to violence: committees, rules, community 
courts

Peace-builders hold the vision 
of future peace for parties to 
FRQ½LFW�XQWLO�WKH\�FDQ�WDNH�LW�IRU�
themselves.
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Sharing a vision of a better future

&YMPHMRK�E�ZMWMSR�JSV�E�FIXXIV�JYXYVI�MW�GIRXVEP�XS�TIVWYEHMRK�TISTPI�XS�QSZI�E[E]�JVSQ�GSR¾MGX��;LIR�TISTPI�EVI�MRZSPZIH�
MR�GSR¾MGX��XLI]�QE]�RSX�FI�EFPI�XS�WII�TEWX�[LEX�MW�LETTIRMRK�SV�XS�MQEKMRI�LS[�PMJI�QMKLX�FI�HMJJIVIRX��8LMW�MW�[LIVI�XLI�
peace-builder can make a difference by scaffolding their imagining of a better future.

-QEKMRMRK�XLI�IRH�SJ�OMPPMRK�ERH�ZMSPIRGI�MW�XLI�½VWX�IPIQIRX�SJ�E�FIXXIV�JYXYVI��%JXIV�WSQI�PIZIP�SJ�ZMSPIRGI�MW�VIEGLIH��XLI�
XMQI�QE]�FI�³VMTI �́JSV�GLERKI��-R�/IR]E��TIEGI�FYMPHIVW�XSSO�EHZERXEKI�SJ�XLMW�³VMTIRIWW �́JSV�GLERKI��YWMRK�½PQW�EW�E�WLSGO�XEGXMG�
to dissuade young men and elders from increasing violence. Vivid images of the Rwanda genocide were used to shock men 
into realising where their actions and decisions might lead. 

On the positive side, a vision of a better future comes out of people’s hopes for their children or their own lives: for good 
education and healthcare, clean water, better trading opportunities, jobs for young people, self-determination. All these can 
FI�XEPOIH�EFSYX��XLI�HIXEMPW�SJ�LS[�PMJI�GSYPH�FI�GER�FI�¾IWLIH�SYX��)\EQTPIW�JVSQ�SXLIV�WMXYEXMSRW�GER�WLS[�LS[�FYMPHMRK�E�
better life has actually happened in a similar situation.

Creating a shared map for getting to that future

Painting a picture together of a better life has to be accompanied by a plan of action that commits people to work towards 
that future. 

Here’s how they did that in Kenya at one meeting:

• Group discussions: after identifying the problem, people discussed solutions in ethnic groups, and then in remixed groups. 
8LI�VIQM\MRK�SJ�KVSYTW�JVIIH�TISTPI�XS�XLMRO�JVSQ�E�HMJJIVIRX�WSGMEP�MHIRXMX]��½VWX�XLI]�WTSOI�EW�4SOSXW�SV�7EQFYVYW��
then as elders or young warriors.

• Plenary discussions: peace-builders acted as facilitators, summarising and feeding back to the whole group to reinforce 
what is shared 

• Joint action planning: putting relationships at centre, the whole group decided on what actions would be taken. If possi-
ble, issues were solved immediately. Peace-builders noted remaining issues to try to do something and to follow up.

• Follow up: Doing what was promised. Evaluating outcomes.

People need to imagine the better 
life they might have.

How does a vision become 
reality?
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MULTIPLE 
CONNECTIONS
You have brought people together and scaffolded their 
¼UVW�LQWHUDFWLRQV��+RZ�GR�\RX�EXLOG�WKH�VWUHQJWK�RI�WKRVH�
initial connections?

8



Just like a rope gets strength from many strands twisted together, we can strengthen 
connections by working with people’s different roles and social identities.

Many different connections between the same people

Empathic understanding involves seeing the Other as a complex human being, 
RSX�EW�XLI�WMQTPM½IH��SRI�HMQIRWMSREP�³IRIQ]�́XLEX�TISTPI�KIX�VIHYGIH�XS�HYVMRK�
GSR¾MGX�

Once a new connection has been made, it can be strengthened by coming 
together in different ways:

• young men, who once fought each other, meet for peace, then begin farm-
ing together 

• women from different communities, who once sent their sons to raid and 
revenge, come together in a project growing tomatoes 

• children from different communities become fellow pupils at school and 
board in the same dormitory during the week.

Different tactics will work for people from different sub-groups. People are 
allowed to act and to be seen as more complex human beings. Similarities 
between people are then more likely to be noticed and differences to be 
diminished.
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Formalised connections

Connections can be formalised by being made into social structures. For example:

• STTSVXYRMXMIW�XS�XVEHI�EVI�JSVQEPMWIH�MRXS�E�4IEGI�1EVOIX�XLEX�STIVEXIW�SR�GIVXEMR�HE]W�IEGL�[IIO�ERH�LEW�GIVXEMR�
rules, such as ‘no guns’. 

• the exchange of mobile phone numbers is formalised into an ‘early warning network’ in which someone noticing a possi-
FPI�GSR¾MGX�ORS[W�I\EGXP]�[LS�XS�GEPP��ERH�XLI�MRJSVQEXMSR�MW�XLIR�TEWWIH�XLVSYKL�XLI�RIX[SVO��

• 4IEGI�'SQQMXXIIW�[MXL�TISTPI�JVSQ�IEGL�SJ�XLI�GSR¾MGXMRK�TEVXMIW�EVI�IWXEFPMWLIH�MR�IEGL�EVIE�[MXL�VYPIW�EW�XS�LS[�
they function.

• peer-peer connections are formalised through Youth Groups  

Connections between groups in the same community

As the web extends outwards, connections across phases and sub-groups will need attention. For example, although the 
violence on Kenya was carried out by the men, the girls and women play a role in setting up the idea of masculinity that 
underpins it. Work with girls and women is changing the praise songs that girls sing to the young men.

How do you help the connections 
to get strong enough to last?
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RESILIENCE
Indicators of increased empathic 
understanding

Repairing broken webs

9



For peace to be meaningful, the web of connections has to be resilient.
Resilience comes from strong connections between individual people.
To know if connections are strong, we need to know if there is empathic understanding.
The only way to assess empathic understanding is through what we hear and what we see.
So, what are we listening and looking for?

Empathic understanding shows itself through how people talk about 

• the Other 
• themselves
• their relations with the Other.

What to listen for
When we listen to people talking, the research shows that we should pay attention to:

• gestures of empathy
• the labels that people use for themselves and others
• the stories that people tell about their lives
• moral reasoning, i.e. talk about what is right and wrong, fair and unfair, honest and false, clean and dirty.

Gestures of empathy
Three types of gestures of empathy signal change in attitudes to the Other:

����%PPS[MRK�GSRRIGXMSR��-R�XEPO��E�TIVWSR�QE]�EWO�XLI�SXLIV�UYIWXMSRW�XS�½RH�SYX�EFSYX�XLIMV�TIVWTIGXMZI��XLI]�QE]�PMWXIR�XS�
the other’s explanations. Empathy is not guaranteed but it has the chance to happen.

2.  Entering into the other’s world: A person uses what they have learnt about the Other. They may summarise the Other’s 
TSMRX�SJ�ZMI[��UYSXI�XLIMV�[SVHW��SV�XIPP�XLIMV�WXSV]�

3.  Shifting the relationship with the other: A person states how they see the Other now and how that has changed: “I saw 
you as my enemy, but now you are my brother.”

Which of these can you hear in their talk?

How do you measure the 
effectiveness of your work to 
LQFUHDVH�HPSDWK\�LQ�\RXU�FRQ½LFW�
transformation?
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Labels
Do people speak of others by their personal names, rather than their ethnicity or other marker of difference? 
(S�XLI]�QIRXMSR�XLIMV�QYPXMTPI�WSGMEP�MHIRXMXMIW#��JEQMPMIW��NSFW��WSGMEP�VSPIW�IXG
Do they use several different ways of talking about the Other, or just one?

Stories
,S[�HS�TISTPI�XEPO�EFSYX�XLIMV�HEMP]�PMZIW#�%FSYX�GSR¾MGX�SV�TIEGIJYP�EGXMZMXMIW#
Do the stories display understanding of how it is to be the other person?
Do they include details about the humanity and complexity f the other person?
Do they speak directly about attitudes to the other person?

Moral reasoning
Is moral reasoning used to justify blocking or separating from the Other?
(S�TISTPI�EPPS[�JSV�WLEHIW�SJ�QSVEP�VIEWSRMRK��JY^^]�EVIEW��VEXLIV�XLER�XLI�GPIEV�GYX�HMWXMRGXMSRW�YWIH�XS�NYWXMJ]�GSR¾MGX#

;LEX�XS�PSSO�JSV
We are looking for changes in what people DO, that show a change in attitudes to the Other:

• changes in daily routines of living: e.g. where people sleep, live, move to, that show decrease in fear
• GLERKIW�MR�MRXIVEGXMSRW�[MXL�XLI�3XLIV��I�K��X]TIW�ERH�JVIUYIRG]�SJ�IRGSYRXIVW
• ways of interacting e.g. coming face-to-face without fear

-RHMGEXSVW�SJ�MRGVIEWIH�IQTEXLMG�YRHIVWXERHMRK�FIX[IIR�GSR¾MGXIH�TEVXMIW�MR�/IR]E�MRGPYHIH�

• young men exchanging mobile phone numbers and arranging to meet 
• people from different communities starting to stay the night in other communities when travelling
• families coming back to abandoned homesteads and planting crops

Analysis 
The )QTEXL]�1EXVM\ can be re-used to evaluate progress by checking the current balance of empathy~dyspathy and 
GSQTEVMRK�XS�XLI�½VWX�4SMRX�>IVS�

What can you listen and look for 
to measure changes in empathy?
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Building resilience into the web of connections

Sustainability comes from people’s investment and commitment in the com-
QYREP�TVSGIWWIW�SJ�GSR¾MGX�XVERWJSVQEXMSR�VEXLIV�XLER�MR�XLIMV�S[R�TIVWSREP�
FIRI½X��

It is helpful to set in place structures for continuity, people who can take on your 
role when you cannot - for whatever reason - and in the future,

%RXMGMTEXI�[LEX�XS�HS�MJ�GSR¾MGX�¾EVIW�YT�

,EZI�WXVEXIKMIW�MR�TPEGI�XS�EGX�UYMGOP]�

Be aware of on-going issues and what still needs to be dealt with.

6ITEMVMRK�FVSOIR�[IFW

Sometimes relationships and connections are threatened or broken and need to be 
repaired. If other connections are strong, repairing will be possible - all is not lost.

When something happens that threatens peace-building, it may be time to call 
on connections from the web that you have developed. Empathic allies and peer 
networks can be contacted to mediate, come  up with a strategy and to engage 
people to avoid violence.

Personal resilience
Remember self-care is important and 
that you have your web of empathic 
allies to draw on for support.
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FURTHER RESOURCES10

6IWTSRHMRK�XS�'SR¾MGX��[[[�VIWTSRH�SVK

Dynamics of Empathy project: LXXT���[[[�STIR�EG�YO�VIWIEVGLTVSNIGXW�PMZMRK-
[MXLYRGIVXEMRX]�

The Empathy Blog: LXXT���IQTEXL]FPSK�[SVHTVIWW�GSQ�

The Challenge of Empathy: Project outcomes: LXXT���[[[�WGVMFH�GSQ�
HSG�����������XLI�GLEPPIRKI�SJ�IQTEXL]

Booklet of stories from Kenya: LXXT���[[[�WGVMFH�GSQ�HSG�����������)QTEXL]�
MR�1EOMRK�'LERKI�,ETTIR�0IEVRMRK�JVSQ�1EVEPEP

'SR¾MGX�7IRWMXMZMX]��E�,S[�XS�+YMHI��LXXT���[[[�GSR¾MGXWIRWMXMZMX]�SVK�WMXIW�HIJEYPX�
½PIW�������C,S[8S+YMHIC'7*C;)&C��THJ

(IXEMPW�SJ�GSR¾MGX�EREP]WMW�XSSPW��*MWLIV�IX�EP��������³;SVOMRK�[MXL�'SR¾MGX��7OMPPW�
ERH�7XVEXIKMIW�JSV�%GXMSR´��>IH�4YFPMGEXMSRW�

Lynne Cameron Artworks: LXXT���[[[�P]RRIGEQIVSR�GSQ
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GLOSSARY
%(%48)(�*36')�*-)0(�%2%0=7-7
A tool for examining the empathic affordances and dyspathic factors that are 
MR¾YIRGMRK�E�TEVXMGYPEV�VIPEXMSRWLMT�FIX[IIR�X[S�WYF�KVSYTW��ERH�JSV�TPERRMRK�
for intervening actions.

%**36(%2')7
%R�EJJSVHERGI�MW�E�UYEPMX]�SJ�XLI�IRZMVSRQIRX�XLEX�TISTPI�GER�QEOI�YWI�SJ�
In nature, a tree offers affordances for people to use for building houses, to sit in 
the shade, and to climb up for a better view.
-R�GSR¾MGX�XVERWJSVQEXMSR��E�PIEHIV�RSXMGIW�EJJSVHERGIW�MR�XLI�GSRXI\X�XLEX�GER�
be used for peace building.

%9831%8-'�)14%8,=
This kind of empathy is an emotional response to another person that happens 
instantly - as when we feel “ouch!” when we see someone else get hurt.

&03'/-2+
Blocking puts a barrier between the self and another person that stops empathy. 
For example, refusing to meet them because they are considered ‘unclean’.

'3286300)(�)14%8,=
This kind of empathy comes about by thinking and reasoning, and is about taking 
the perspective of the other person, understanding how the Other feels.

(-78%2'-2+
Distancing occurs when the other person is seen as too different, too far away, 
or too extreme for empathy to happen.

(=2%1-'7
changes over time

DYSPATHY
Dyspathy is anything that stops empathy.

)14%8,-'�%00-)7
The small group of people who understand how you feel and who you can 
trust to support you. They may not agree with everything you say and do, but 
they accept you as you are. They trust you because of how you act.

)14%8,-'�92()678%2(-2+
Empathic understanding is a stabilised understanding of how it feels to be the 
Other in their world that emerges from repeated interactions.
In empathic understanding: 
• the Other is seen as a complex individual 
• and that’s OK. Differences are accepted. 
• The Other is entitled to full human rights. 
• Everyone involved has ways to deal with the emotional tensions 
involved in the above.

)14%8,=
;I�HI½RI�IQTEXL]�EW�SRI�TIVWSR�YRHIVWXERHMRK�LS[�MX�JIIPW�XS�FI�ERSXLIV�
person. There are different kinds of empathy.

)14%8,=�1%86-<
The empathic affordances and dyspathic factors at work between pairs of indi-
viduals, placed in a table.

)147
)138-327��PSZI��JIEV��WLEQI��KVMIJ��WEHRIWW��TVMHI���
136%0�6)%732-2+��.9(+)1)287��[LEX�MW�VMKLX�[VSRK��JEMV�YRJEMV��GPIER�
unclean...
4)6732%0�)<4)6-)2')��IRGSYRXIVW��QIQSVMIW��GETEGMX]�JSV�IQTEXL]��
73'-%0�-2*09)2')7��WSGMEP�MHIRXMX]��XLI�RIIH�XS�FIPSRK��KVSYT�LMWXSV]��TSPMXMGEP�
MHISPSK]��GSQQMXQIRX��TS[IV�TS[IVPIWWRIWW

+)7896)7�3*�)14%8,=
Actions by people in dialogue that change their emphatic connections. Three 
X]TIW�[IVI�JSYRH�MR�'EQIVSR�������
���%PPS[MRK�GSRRIGXMSR��-R�XEPO��E�TIVWSR�QE]�EWO�XLI�3XLIV�UYIWXMSRW�XS�½RH�
out about their perspective; they may listen to the Other’s explanations. Empa-
thy is not guaranteed but it has the chance to happen.
���)RXIVMRK�MRXS�XLI�3XLIV´W�[SVPH��%�TIVWSR�YWIW�[LEX�LI�SV�WLI�LEW�PIEVRX�
EFSYX�XLI�3XLIV��8LI]�QE]�WYQQEVMWI�XLI�3XLIV´W�TSMRX�SJ�ZMI[��UYSXI�XLIMV�
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words, or tell their story.
���7LMJXMRK�XLI�VIPEXMSRWLMT�[MXL�XLI�3XLIV���%�TIVWSR�WXEXIW�LS[�XLI]�WII�XLI�
Other now and how that has changed:  “I saw you as my enemy, but now you 
are my brother.”

-2-8-%0�'32(-8-327
The state of a complex dynamic system before intervention. Initial conditions 
include any factors that can affect how the system changes. It is important to 
EREP]WI�XLI�MRMXMEP�GSRHMXMSRW�EX�4SMRX�>IVS

-22)6�;)&
A small group of people connected to the peace-builder and committed to 
GSR¾MGX�XVERWJSVQEXMSR�

-28)6%'8-32
people taking part together in some shared activity

LABELS
the words people use to categorise and describe other people

0914-2+
lumping is the process in which people think about others, not as individuals, but 
as a group. Lumping loses people’s complexities and differences. It puts every-
one together and often labels them negatively.
“They are all the same.”

136%0�6)%732-2+
4ISTPI´W�XLMROMRK�EFSYX�QSVEP�MWWYIW��[LEX�MW�VMKLX�[VSRK��JEMV�YRJEMV ��GPIER�YR-
clean etc

PHASE SHIFT
In a dynamic system, a phase shift is a sudden change that leads to new behav-
MSYVW��-R�GSR¾MGX�XVERWJSVQEXMSR��XLMW�QMKLX�FI�FVMRKMRK�MR�E�RI[�WIX�SJ�TISTPI�XS�
dialogue, a decision to stop shooting on sight or a peace agreement.

43-28�>)63
8LI�WXEVXMRK�TSMRX�JSV�E�GSR¾MGX�XVERWJSVQEXMSR�MRXIVZIRXMSR

6)7-0-)2')
The strength of a relationship that helps it stay connected even when under 
threat, for example, by an outbreak of violence.

7'%**30(-2+
Scaffolding is bamboo or steel that supports a building as it being built. Once 
the building is completed, the scaffolding is removed.
4IEGI�FYMPHIVW�WGEJJSPH�GSR¾MGX�XVERWJSVQEXMSR�[LIR�XLI]�WYTTSVX�GSQQYRMXMIW�
and individuals to do what they cannot yet do for themselves.

73'-%0�-()28-8=
The sense of personhood and identity that a person gets from belonging to a 
particular group, e.g. being a soldier within an army, being a daughter within a 
family.

8,)�)(-'8�1%4
The three key analytic tools that help map and assess empathy~dyspathy dy-
REQMGW�MR�GSR¾MGX�XVERWJSVQEXMSR�GSRXI\XW�
��8LI�7SGMEP�-HIRXMX]�1ET���8LI�)QTEXL]b(]WTEXL]�1EXVM\���8LI�%HETXIH�*SVGI�
Field Analysis

WEB OF PEACE
A connected network of people committed to peace-building.
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